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REOPENING AND FIGHTING COVID-19
Mandatory Workplace Safety Standards for reopening
All businesses and activities, as they reopen, must meet the following minimum safety standards:
Social Distancing

• All persons, including employees, customers, and vendors should remain at least six feet apart to
the greatest extent possible, both inside and outside workplaces
• Establish protocols to ensure that employees can practice adequate social distancing
• Provide signage for safe social distancing
• Require face coverings or masks for all employees

Hygiene Protocols

• Provide hand washing capabilities throughout the workplace
• Ensure frequent hand washing and ensure adequate supplies
• Provide regular sanitization of high touch areas, such as workstations, equipment, screens,
doorknobs, restrooms throughout work site

Staffing and
Operations

• Provide training for employees regarding the social distancing and hygiene protocols
• Employees who are displaying COVID-19-like symptoms do not report to work
• Establish a plan for employees getting ill from COVID-19 at work, and a return-to-work plan

Cleaning and
Disinfecting

• Establish and maintain cleaning protocols specific to the business
• When an active employee is diagnosed with COVID-19, cleaning and disinfecting must be
performed
• Disinfection of all common surfaces must take place at intervals appropriate to said workplace

Note: Businesses operating to provide Essential Services, as defined in the Governor's March 23, 2020 Executive Order, updated on March 31,
April 28 and May 15, may remain open and have until May 25, 2020 to comply with these mandatory safety standards.
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All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this
plan can and will be updated to reflect the latest science and data
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REOPENING: PHASE 1 – START
Mandatory self-certification for businesses
In order to reopen, businesses must develop a written COVID-19 Control Plan outlining how its workplace will prevent the spread of
COVID-19. Required Materials are located on mass.gov/reopening, and include:
COVID-19 control plan template
Businesses may complete a template, available on the mass.gov/reopening, to fulfill this requirement. This plan
does not need to be submitted to a state agency for approval, but must be retained on the premises of the
business and be provided in the event of an inspection.

Compliance attestation poster
Businesses are required to sign a
poster, attesting that they have
completed a COVID-19 control plan,
and post it in an area within the
business premises that is visible to
employees and visitors.

Other posters
Businesses are required to post
signs and posters describing the
rules for maintaining social
distancing, hygiene protocols,
cleaning, and disinfecting.

Employer

Worker

Note: All reopening businesses must meet these requirements before reopening. Businesses that are designated as essential may
remain open but are required to complete these steps by May 25, 2020.
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REOPENING AND FIGHTING COVID-19
Sector-Specific Protocols and best practices
The Baker-Polito administration has developed specific guidance so that each industry reopens as safely as possible. Businesses
are expected to implement these protocols in addition to the more general Mandatory Workplace Safety Standards.
As of May 18, materials for the sectors eligible to open in the first phase of reopening are included on the mass.gov/reopening.
Guidance for sectors opening in later phases will be posted online in advance of those phases. Each sector will have access to:
Sector Circular

Sector Checklist

Mandatory safety standards
and recommended best
practices in social distancing,
hygiene protocols,
staffing/operations, and
cleaning/disinfecting for each
sector.

Checklist developed to serve
as guidance for employers
and businesses of all sizes as
they adjust operations to
address worker and customer
safety.

Note: Businesses operating to provide Essential Services, as defined in the Governor's March 23, 2020 Executive Order, updated on March 31,
April 28 and May 15, may remain open and have until May 25, 2020 to comply with their industry’s sector specific protocols (if applicable).
REOPENING MASSACHUSETTS

All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this
plan can and will be updated to reflect the latest science and data
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CARING FOR CHILDREN
The Commonwealth's mission in reopening is to increase access to childcare and youth programs, protect children and staff, and reduce
the spread of COVID-19. Child care and summer recreation camps will reopen in a phased approach. The Departments of Early
Education and Care and Public Health are developing guidelines that balance families' need for child care with heath and safety. The
initial reopening plan will focus on families who have no safe alternative to group care by increasing emergency child care capacity. EEC
will also partner with industries returning to work to develop options specific to their workplaces.

Since March, emergency child care has been available
to children of workers, with extra virus mitigation
protocols
Childcare operating at reduced capacity and
on an emergency basis for children of workers
with no safe alternative to group care during
Phase 1.

Implemented virus mitigation protocols
including social distancing, cleaning and
disinfecting, group ratio changes, isolation and
contact tracing protocols, and extra staffing.

We continually solicit feedback from providers
about operational support needed to reopen.
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Going forward, we are continuing to tailor strategies to
ensure safe child care and recreational summer camp
options for Massachusetts families
Prioritizing safe child care options for workers with no
safe alternative to group care. Leveraging and building
capacity across the emergency child care system.
Partnering with industries returning to work as part of this
reopening plan to ensure responsive, innovative options
targeted to specific workplaces.
Opening on a phased basis recreational day camps in
Phase 2 and residential camps in Phase 3.
Releasing detailed guidelines in the coming weeks.

All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this
plan can and will be updated to reflect the latest science and data
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TRANSIT (II)
Current state:
Stay at home

Phase 1:
Start

Phase 2:
Cautious

Adapted Saturday
schedule

Unchanged

Additional service for
high demand bus routes
as staffing permits

Subway / Blue

Adapted Saturday
schedule

Unchanged

FY20 full schedule

Subway/ Red

Saturday schedule

Unchanged

Subway/
Orange

Saturday schedule

Unchanged

Green Line

Saturday schedule

Unchanged

Commuter
Rail

Reduced schedule

Unchanged

Ferries

Closed

Unchanged

Bus

Most certain

Phase 3:
Vigilant
Resume full 2020
schedule, as staffing
permits. Add service to
high demand routes

Phase 4:
New normal
Resume FY20 full
schedule/ possible peak
addition**

FY20 full schedule

FY20 full schedule

FY 20 full schedule

FY20 full schedule

FY 20 full schedule

FY20 full schedule

Increased service
(shorter time between
trains)

FY20 full schedule as
staffing permits

FY20 full schedule

Additional trains
including off-peak on
Fairmount Line

Modified FY20 full
schedule*

Modified FY20 full
schedule*

Reopen with reduced
service

FY20 full schedule

FY20 full schedule

Increased service
(shorter time between
trains)
Increased service
(shorter time between
trains)

Degree of certainty given the progression of COVID-19

Least certain

* FY20 schedule modified, where feasible, to reflect changed travel patterns in COVID-19 new normal and workforceavailability
** MBTA has 60 buses on order so possible peak additions could add those buses to schedule, dependent on workforce availability
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All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this
plan can and will be updated to reflect the latest science and data
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HYGIENIC AND PROTECTIVE SUPPLIES
In order to operate, all Massachusetts businesses will need to meet the Mandatory Workplace Safety Standards and relevant
Sector-Specific Protocols published by the state.
The state has developed a guide to educate business owners on what supplies are needed to return to workplaces, and a portal to
connect businesses with manufacturers and distributors.
Educational materials will be provided to define
how an employer should prepare their work spaces to reopen
and what products are appropriate for employees to protect
themselves at work. Medical grade face coverings are not
necessary for non-health care workers
Guidance on protective supplies, including, but not
limited to:
• What can be used as a face covering and how
to wear it safely
• When are gloves necessary for employees, and
how to wash your hands
Disinfecting and sanitizing guidance and which
materials to use, including, but not limited to:
• Disinfecting wipes/spray
• Sanitizing wipes/spray
• Hand sanitizer

Access supply vendors on mass.gov/reopening
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A searchable portal has been launched to connect
Massachusetts businesses in need of supplies with
manufacturers whom are actively producing and selling
hygienic and protective materials in the Commonwealth

Contact and product information for vendors
who have or have had a contract with the
Commonwealth.
Contract and product information for
manufacturers that have pivoted to produce
hygienic or protective supplies as part of the
M-ERT process.
Manufacturing Emergency Response Team
430+
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3.5

Massachusetts
manufacturers

Graduated M-ERT
companies

Million pieces
of PPE to date

All public health criteria included in this document are subject to change. As research and data on this novel coronavirus continue to develop, this
plan can and will be updated to reflect the latest science and data
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EXECUTIVE OFFICE OF HOUSING & ECONOMIC DEVELOPMENT
Massachusetts Office of Business Development (MOBD)
Mass.gov/MOBD
CENTRAL REGION
Kevin Kuros, Regional Director
Cell: 617-549-1803
kevin.j.kuros@mass.gov

METROWEST & MERRIMACK VALLEY
Peter Milano, Senior Director
Cell: 617-939-4380
peter.milano@mass.gov

GREATER BOSTON AND
SOUTHEAST REGIONS
Margaret Laforest, Regional Director
Cell: 617-939-3097
margaret.laforest@mass.gov

NORTHEAST REGION
Maria DiStefano, Regional Director
Cell: 617-519-9380
maria.g.distefano@mass.gov

Susan Whitaker, Regional Director
Cell: 617-620-1005
susan.whitaker@mass.gov
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WESTERN REGION
Debra Boronski, Regional Director
Cell: 617-595-6363
debra.boronski@mass.gov

